Introduction of a new framework

Strong and weak points of previous personal projects. Understand why the class-library approach failed. Understand why many proposed OO frameworks failed.

Use success and failures

In phase with new technology. Well focused. More functionality than existing environment. Better performance (time, media). More robust. Easy to port Self-learning

Your target

Rapid prototyping: You never start from zero. Show quickly prototype version 0.5 Get users as soon as possible (with different profiles). Frequent releases. Target easy installation. No expert required. Create discussion list. Uptodate documentation, tutorials and test programs. Implementers must provide conversion tools. Small development team.

Use a better process

/user/brun/root/slides/barcelona/intro.C